National Bank of Pakistan

Controlling Office

Ref. No; 007/2018

Date: 16.01.2018
NOTE FOR MANCOM

RECONSTITUTION OF OPERATING COMMITTEES OF NBP BD OPERATIONS

It is submitted that following Commitices of NBP BD Operations were constituted on Head Office approval dated
17.03.2016 (copy enclosed). Due to transfers/posting of various Officers/Exceutives during the period, and for effective
operations and smooth functioning of Bangladesh Operations in Bangladesh, Controlling Office MANCOM s
requested to dissolve the following Committees and reconstituted the same as under with immediate effect:

1. Mdndvemcnt Cummmee (MANCO'\T) for NBP BD Oneratlons

CSL'NaL | Particulars ™ Do L Position in the Committee " -
L. Country Manager NBEP BD Opcranons Chairman
2. DGM, Operations, NBP BD Operations Member
3 Head of Finance, NBP BI) Operations ] : Member
4, Chief Manager, NBP Dhaka Branch Member
w 5. Head of HRD, NBP BD Operations Member *
*liead of HRD is also responsible for preparing meeting Agenda and Minutes,
2. Credlt Committee for NBP BD Operatmm'
Sl No. | Particilars ' ST |-, ’Positien in the Committee .-
1 Country Manag NF!P FSD Operatmm o Chairman
2, DGM, Credit, NBP BD Operations ' Member
3. Head of Finance, NBP BD Operations Member
4. Chicf Manager, NBP Dhaka Branch Member
S, Branch Manager, NBI® Gulshan Branch Member
6. Officer, Credit Dept. of NBP Controliing Office Secretary -
3. Asset Liabilitv Committee (ALCO) for NBP BD Operations:
SLNg. | ‘Particulars: 2 Position in thé Committee-
1 Country Manager, NBP BD gacmtmn: Chairman
2. DGM, Operations, NBP BD Operations Member
3. DGM, Credit, NBP BD Operations Member
4. Head of Finance, NBF BL Operations Member
5. Head of Treasury, NBP BD Operations Member
6. Chief Manager, NBP Dhaka Branch Member
7. Branch Manager, NBP Gulshan Branch Member
i 3. Head of ARG, NBP Controtling Office Mcember
- 9. Officer, Finance &Accounts Dept., NBP Controlling Ottice | Secretary
4. Risk Ma nawe’rnent Commlttee fur NEP BD Operau(mS'
SEL No. | Particubarg o L . Pusition in the Committee .
* 1. Chief Risk Officer, NBP BD Opurdlwns Chairman
2. Head of Credit, N3P 3D Operations Member
3. Head of Operations, NI} BD Operations Member
4. liead of Finance. NBP BD Opcrations Member
3. Head of Foreign Exchange, NBP BD Operalions Member
b. Head of IT, NBP BD Operations ; Member
7. Head of ICCD, NBP BD Operations Secrctary
5. Audit/Com nlla nee Revlew Commmee for NBP BD ()peratlons:
2 SLINGL | Particnlarg o 00 e R S SRS -] =7 Position in the Committee
I Country Man'lgu NBP BD Operatlons Chairman
2 DGM, Credit, NBP BD Operations o Member ﬁ
3. DGM, Operations, NBP BD Operations Member
4. Head of Finance, NBP B Gperations Member
3. Chief Manager, NBF Dhaka Branch Member
6. Branch Manager, NBP Gulshan Branch __Member
7. Head of HRD, NBP BD Operations Member
8. Head of TCCD, NB{* BD Operations i Seerctary
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7. Integritv/Ethics Com mlttce for NBP BD 0peratmm'

Particulars. . Coatact Information .. . .
CAMLCO Chairman

Head of Operations. NBI* BD Operations Member

Head of Finance, NBP B[ Operations Member

Head of Foreign Exchange, NBP BD Operations Member

lcad of IT, NBP BD Qperations " Member

llead of ARG, NBP BD Operations Member

'I)cputy CAMLCO Seertary ;

"SI Na.” | Particalars 07 S i Paosition in the Committee
L. Countrvy Manager, NBP BD Opudtiom Member
2, DGM. Operations, NBP BD Operations Member
3. Head of Finance, NP BD Operations Member
4. Head of ICCD. NBP BD Operations Member
5 Head of HRD, NBP BD Operations Focal Paint/ Scerctary

8. Information Technology (IT) Committee for NBP BD Operations:

‘Position 17 the Committee

l. DG\4 Operations, NBP BD Operations Chairman
2. Head of Finance. NBI* BD Operations Member
. 3. Chief Manager, NBP Dhaka Branch Member
4. Branch Manager, N3P Gulshan Branch Member
5. ‘Head of HRD, NBP BD Operations Member
6. Head of Risk Management, NBP BD Operations Member
7. Head of ICCD, NBP BD Operations Member
8. Head of 1T, NBP BD Operations Secretary
9. Foreign Account Tax Compliance Act (FATCA] Commlttee for NBP BD Operations:
SLNo: == Particalars - ; e ; sy Position in the: Committee
i Country Managcr NBP BD Operations Chairman
2. Chicf Manager, NBP Dhaka Branch Member
3. Head of Finance, NBP BD Operations Member
4. Branch Manager, NBP Gulshanr Branch Member
3. Head of Foreign Exchanpe, NBP Dhaka Branch Member
6. Head of IT. NBP BD Operations Member
7. Head of ICCD, NBP BD Operations Secrelary
10. Sustainable Finance Committee for NBP BD} Operations
SLN articular ‘Contact Information’
1. Coun(ry Mdndger NBP BD Operations Chairman
2. DGM, Credit, NBP’ BD Operations Member
3. DGM, Operations, NBP BD Operations . Member
L 4, Head of: HRD, NBP BD Gperations Member
3. Head of Einance, NBP BD Operations Member
6. Chief Manager, NBP Dhaka liranch Member
7. Head of [T, NBP BD Operations Member
* 8. Head of [CCD, NBP BD Operations Member
9, Branch Manager, NBP Gulshan Branch Member
10. [ Head of ARG, NBP BD Operations - Secretary

Note: TORs of the above Committees are attached for yowr ready reference.

The MANCOM is requested to recommend to Head Office for approval.
Recommended by MANCOM
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Muhammad Khalid Mahmud
Head of Finance

Shahnur Rahmanb.\mm

Head of HRD /‘ /. '
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Ghulam Hussain Azhar
SVP/DGM, Credit & Operations
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Ehtesham Haider Chaudhuri
Chief Manager, Dhaka Branch
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